
MINUTES NOVEMBER 18, 2025 

GRAND RAPIDS HOUSING COMMISSION 

 The regular meeting of the Grand Rapids Housing Commission was held on November 

18, 2025, in the Bobbie Butler Community Center at Creston Plaza, 1080 Creston Plaza Drive 

NE, Grand Rapids, Michigan. The President called the meeting to order at 6:00 p.m.  

Roll Call: Present: Bernier, Oosterman, Steimle-App, Zylstra 

       Absent: Alexander 

The President declared a quorum present. 

 Also attending:  Executive Director Lindsey Reames, Policy and Program Planning and 

Implementation Manager Jose Capeles, Policy and Program Analyst Joey Oosterman, Finance 

Manager Kris Endres, and Jianna Capeles. 

MINUTES: 

 Commissioner Zylstra, supported by Commissioner Oosterman, moved to approve the 

Minutes of the regular meeting of October 21, 2025. 

 Ayes:   Bernier, Oosterman, Steimle-App, Zylstra 

 Nays: None 

 The President declared the motion carried. 

PUBLIC COMMENTS: 

There were no public comments. 

RESOLUTIONS & MOTIONS: 
 

1. The President presented the Commission with a copy of the resolution approving 

the financial statements for period ending October 31, 2025. 

25-55  The following resolution was introduced and considered: 



Resolution to Approve Financial Dashboard Reports that reflect the  

Operating Statement of Income and Expenditures  

WHEREAS, the Operating Statement of Income and Expenditures for the period ended October 

3, 2025 has been prepared for and reviewed by Executive Staff at the Grand Rapids Housing 

Commission; and 

WHEREAS, this information has been prepared for the Housing Commission Board in a 

financial dashboard format and full detail report; and 

WHEREAS, the Housing Commission staff and Board, in its review, has determined that the 

expenditures are appropriate for the efficient and economical operation of the Housing 

Commission for the purpose of serving low income families. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE GRAND RAPIDS HOUSING COMMISSION, that the Operating Statement of Income 

and Expenditures as represented in the dashboards for the period ended October 31, 2025 are in 

all respects approved. 

Commissioner Bernier, supported by Commissioner Zylstra, moved adoption of the 

foregoing resolution.  

 Ayes:  Bernier, Oosterman, Steimle-App, Zylstra 

 Nays: None 

 The President declared the motion carried. 

2. The President presented the Commission with a copy of the resolution approving 

partnership 2026 operating budgets. 

25-56  The following resolution was introduced and considered:  

Resolution to Approve Operating Budget for Calendar Year 2026 for Partnership Entities 
 



 
WHEREAS, an operating budget for the fiscal year ending December 31, 2026 been prepared 

for and submitted to the Grand Rapids Housing Commission for Antoine Court, Creston I and 

Creston II; and 

WHEREAS, the Housing Commission, in its review, has determined that the proposed 

expenditures are necessary in the efficient and economical operation of the Housing Commission 

for the purpose of serving low-income families. 

WHEREAS, the GRHC staff will bring mid-year budget revisions, other monthly budget line-

item revisions may need to be made.  Staff are recommending that monthly budget line-item 

revisions be permitted if the revision does not result in a ten percent (10%) or more change in 

overall profit/loss.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE GRAND RAPIDS HOUSING COMMISSION that the proposed operating budget for 

the fiscal year end December 31, 2026, for the partnership entities (Antoine Court, Creston I and 

Creston II) are approved. Further, staff are authorized to modify budget line items throughout the 

year if the revisions result in no more than a ten percent (10%) change in overall profit/loss with 

mid-year budget revisions still presented to the Board. 

Commissioner Bernier, supported by Commissioner Oosterman, moved adoption of the 

foregoing resolution. 

 Ayes:   Bernier, Oosterman, Steimle-App, Zylstra 

 Nays: None 

 The President declared the motion carried. 

3. The President presented the Commission with a copy of the resolution approving 

Significant Amendment to the 2025 Annual Plan. 



25-57  The following resolution was introduced and considered:  

Resolution to Approve a Significant Amendment to the Grand Rapids 

Housing Commission 2025 Annual Agency Plan 

WHEREAS, the Grand Rapids Housing Commission’s (GRHC) 2025 Annual Agency Plan 

for Fiscal Year 2025 was approved by the Board of Commissioners on April 14th, 2025, under 

Resolution 2025-05 and thereafter on May 19th, 2025, by the U.S. Department of Housing and 

Urban Development (HUD); and 

WHEREAS, the 2025 Annual Agency Plan for Fiscal Year 2025 included plans for the 

redevelopment of Adams Park Apartments, but did not specify the extent to include the 

demolition of the existing structures; and  

WHEREAS, the 2025 Annual Agency Plan for Fiscal Year 2025 stated the GRHC would 

explore conversion options for the property, but did not specify the use of the Section 18 

Demolition/Disposition process to allow pursuit of new funding sources for the project, if 

approved; and  

WHEREAS, the 2025 Annual Agency Plan for Fiscal Year 2025 did not explicitly state that 

resident relocation would be required or provide an outline of the GRHC’s plans for 

implementing a relocation plan, in compliance with HUD requirements; and  

WHEREAS, the Section 18 Demolition/Disposition application requires the proposed 

demolition and disposition to be included in the PHA Annual Plan or Significant Amendment 

before submission; and 

WHEREAS, the GRHC has consulted, discussed, and received comments on the Section 18 

application and redevelopment plans with the Resident Advisory Board at a meeting on October 

7th, 2025; and 



 

WHEREAS, the GRHC held a public hearing on November 10th, 2025, to hear public comment 

on the proposed revisions to the 2025 Annual Agency Plan for Fiscal Year 2025; and 

WHEREAS, the GRHC has discussed, consulted, and received comments on the proposed 

Significant Amendment with the GRHC Board of Commissioners; and 

WHEREAS, the proposed Significant amendment has been reviewed by the City of Grand 

Rapids and determined to be in line with its 2021-2025 Regional Consolidated Housing and 

Community Development Plan. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE GRAND RAPIDS HOUSING COMMISSION:  

1. The Grand Rapids Housing Commission hereby approves the Significant Amendment to 

the 2025 Annual Agency Plan for Fiscal Year 2025 to include the plans for demolition 

and disposition of the Adams Park Apartments through a Section 18 

Demolition/Disposition application. 

2. The Board Chair of the Commission can execute the associated certifications. 

3. The Executive Director is authorized to submit all necessary documents related to the 

2025 Annual Agency Plan for Fiscal Year 2025 to the U.S. Department of Housing and 

Urban Development (HUD). 

Commissioner Bernier, supported by Commissioner Zylstra, moved adoption of the foregoing 

resolution.  

 Ayes:   Bernier, Oosterman, Steimle-App, Zylstra  

 Nays: None 

 The President declared the motion carried.  



4. The President presented the Commission with a copy of the resolution approving 

submission of Section 18 application for Adams Park Apartments. 

25-58  The following resolution was introduced and considered: 

Resolution to Approve the Submission of a Section 18 

Demolition/Disposition Application to HUD for Adams Park 

Apartments 

WHEREAS, the Adams Park Apartments comprise the last 188 public housing units in the 

Grand Rapids Housing Commission’s portfolio (GRHC), and the GRHC desires to convert all 

its remaining public housing units to Section 8; and 

WHEREAS, the GRHC has determined that the Adams Park Apartments, including the 

GRHC’s main office building and maintenance garage on the property, are in deteriorating 

condition, are not financially or physically feasible to rehabilitate, and will require full 

redevelopment; and 

WHEREAS, a Section 18 Demolition/Disposition application, if approved by HUD, would 

authorize the GRHC to remove the property from its public housing inventory, begin the 

process of redeveloping the site, and allow the GRHC to pursue new funding sources, such as 

Low-Income Housing Tax Credits, HUD grants, and other investments to support the long-term 

redevelopment of the property; and 

WHEREAS, the GRHC has consulted, discussed, and received comments on the Section 18 

application and redevelopment plans with the Resident Advisory Board at a meeting on October 

7th, 2025; and 

WHEREAS, the GRHC has consulted, discussed, and received comments on the Section 18 

application and redevelopment plans with the residents of the Adams Park Apartments affected 



by the plans, including several sessions on future design plans and two sessions held on October 

22nd and November 12th, 2025, to specifically discuss the Section 18 application process and its 

impact on current residents; and 

WHEREAS, the GRHC has provided information and discussed the plans with local 

government officials of the City of Grand Rapids, whereupon the City of Grand Rapids Mayor, 

David LaGrand, has provided a written letter of support for the Adams Park Apartments 

redevelopment plan and Section 18 application; and 

WHEREAS, the GRHC will implement a relocation plan in full compliance with HUD 

requirements to ensure residents are supported throughout the process, including assistance such 

as Tenant Protection Vouchers, advisory services, and help securing comparable housing, while 

minimizing disruption and maintaining open communication. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE GRAND RAPIDS HOUSING COMMISSION that the Executive Director is hereby 

authorized to finalize and submit the Section 18 application for demolition and disposition of 

Adams Park Apartments to HUD for review and approval. 

Commissioner Zylstra, supported by Commissioner Bernier, moved adoption of the 

foregoing resolution. 

 Ayes:   Bernier, Oosterman, Steimle-App, Zylstra 

 Nays: None 

 The President declared the motion carried. 

5. The President presented the Commission with a copy of the resolution approving 

and adopting the Civil liberties, Fair Housing, and Technology Accountability Policy. 

25-59  The following resolution was introduced and considered: 



Resolution to Approve and Adopt the Civil Liberties, Fair Housing, And Technology 

Accountability Policy   

WHEREAS, the Grand Rapids Housing Commission (“GRHC”) is committed to its mission of 

providing safe, quality, and affordable housing and fostering vibrant, inclusive communities for 

the residents of the City of Grand Rapids; and 

WHEREAS, the GRHC is legally and ethically obligated to operate in full compliance with all 

federal, state, and local fair housing and civil rights laws, including the Fair Housing Act of 

1968, Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, 

and the Violence Against Women Act (VAWA); and 

WHEREAS, the increasing use of technology in housing administration, including automated 

decision-making systems, algorithms, and surveillance technologies, presents new and complex 

challenges to protecting the civil liberties, privacy, and fair housing rights of applicants and 

residents; and 

WHEREAS, guidance from the U.S. Department of Housing and Urban Development (HUD) 

has clarified the applicability of the Fair Housing Act to such technologies and affirmed the 

liability of public housing agencies for discriminatory outcomes produced by third-party vendor 

systems; and 

WHEREAS, the adoption of a formal policy is necessary to establish a clear, comprehensive, 

and enforceable framework for technology governance, to ensure accountability, to uphold 

digital rights and data privacy, and to mandate meaningful human oversight for all high-stakes, 

technology-assisted decisions; and 

WHEREAS, the Board of Commissioners has reviewed the proposed Civil Liberties, Fair 

Housing, and Technology Accountability Policy (PPD-POL-004.00) and finds that it aligns with 



the GRHC’s strategic objectives, values, and legal responsibilities to affirmatively further fair 

housing. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE GRAND RAPIDS HOUSING COMMISSION, that the Civil Liberties, Fair Housing, 

and Technology Accountability Policy, designated as PPD-POL-004.00, is hereby approved and 

adopted as presented, effective immediately; and 

BE IT FURTHER RESOLVED, that the Executive Director is authorized and directed to take 

all necessary actions to implement the policy, including the development of associated 

procedures, the provision of staff training, and the allocation of sufficient resources to ensure full 

compliance across all GRHC programs and operations. 

Commissioner Bernier, supported by Commissioner Oosterman, moved adoption of the 

foregoing resolution. 

 Ayes:   Bernier, Oosterman, Steimle-App, Zylstra 

 Nays: None 

 The President declared the motion tabled. 

6. The President presented the Commission with a copy of the resolution approving 

HCV write-offs. 

25-60  The following resolution was introduced and considered: 

Resolution to approve authorization of HCV collection losses 
 
WHEREAS, the Grand Rapids Housing Commission (GRHC) has certain former HCV program 

participants and landlords that have past due accounts; and 

WHEREAS, GRHC is continuing all reasonable means of collection of the past due accounts 

but need to report to HUD an amount that is potentially uncollectible; and 



 

WHEREAS, the Board of Commissioners has reviewed the proposed collection losses through 

October 31, 2025 in the amount of $12,036.62 

WHEREAS, HUD best practices recommend that this process be completed, at a minimum, 

annually,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE GRAND RAPIDS HOUSING COMMISSION that the Executive Director is hereby 

authorized to remove the past due amounts totaling $12,036.62 from the accounts receivable 

ledger and charge them to collection losses as noted in attachment “Collection Losses” 

Commissioner Oosterman, supported by Commissioner Bernier, moved adoption of the 

foregoing resolution. 

 Ayes:   Bernier, Oosterman, Steimle-App, Zylstra 

 Nays: None 

 The President declared the motion carried. 

7. The President presented the Commission with a copy of the resolution approving 

site write-offs. 

25-61  The following resolution was introduced and considered: 

Resolution to approve authorization of site collection losses 
 
WHEREAS,  the Grand Rapids Housing Commission (GRHC) has certain former tenants no 

longer occupying a dwelling unit under the jurisdiction of GRHC that have past due accounts; 

and 

WHEREAS, all reasonable means of collection of the past due accounts have been exhausted; 

and 



WHEREAS, the Board of Commissioners has reviewed the proposed collection losses through 

July 2025 in the amount of $75,296.49 

WHEREAS, HUD best practices recommend that this process be completed, at a minimum, 

annually, GRHC is reviewing and processing write-offs bi-annually.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE GRAND RAPIDS HOUSING COMMISSION that the Executive Director is hereby 

authorized to remove the past due amounts totaling $75,296.49 from the accounts receivable 

ledger and charge them to collection losses as noted in attachment “Collection Losses.” 

Commissioner Oosterman, supported by Commissioner Zylstra, moved adoption of the 

foregoing resolution. 

 Ayes:   Bernier, Oosterman, Steimle-App, Zylstra 

 Nays: None 

 The President declared the motion carried. 

8. The President presented the Commission with a copy of the resolution approving 

negotiation for purchase of Grand Woods. 

25-62  The following resolution was introduced and considered: 

Resolution for Authorization to Conduct Due Diligence and Feasibility Analysis for the 

Potential Acquisition of Grand Woods Senior Apartments 

WHEREAS, the Grand Rapids Housing Commission (“GRHC”) is committed to creating 

communities where housing is affordable; and  

WHEREAS, Grand Woods Senior Apartments, a 131-unit senior housing development located in 

the at 2619 Kalamazoo Ave SE, Grand Rapids, MI 49507, has been identified as a potential 

acquisition target that may provide significant benefit to the GRHC portfolio by expanding 

affordable housing capacity, providing strategic alignment with the Adams Park redevelopment 



and relocation efforts, and strengthening the Commission’s long-term asset management strategy; 

and 

WHEREAS, preliminary review indicates that the Grand Woods property may offer an 

opportunity to: 

• Provide replacement and relocation options for Adams Park residents utilizing Tenant 

Protection Vouchers, 

• Stabilize and expand GRHC’s housing inventory, 

• Protect long-term affordability in the private market, and 

• Improve operational efficiency and housing outcomes through integrated GRHC oversight; 

and 

WHEREAS, to responsibly evaluate the opportunity, the GRHC must undertake comprehensive 

due diligence, including but not limited to physical inspections, financial analysis, environmental 

review, market assessment, legal review, appraisal, and evaluation of operational feasibility; and 

WHEREAS, the due-diligence process may require the GRHC to evaluate financing options, 

including but not limited to bridge financing, permanent financing, bond financing, HUD 

programs, public/private capital sources, or other tools consistent with GRHC’s Strategic Plan and 

financial policies; and 

WHEREAS, authorization to proceed with due diligence does not authorize the GRHC to 

purchase the property at this time, but rather allows staff to conduct full feasibility analysis and 

return to the Board with: 

• A recommended acquisition strategy, 

• Final purchase price options, 

• Financing structure, 



• Due diligence findings, and 

• A determination of whether the acquisition is in the best interest of the GRHC, its portfolio, 

and the residents it serves. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE GRAND RAPIDS HOUSING COMMISSION:  

• GRHC Staff is authorized enter into a due-diligence process to evaluate the feasibility of 

acquiring Grand Woods Senior Apartments, including exploration of all applicable funding 

and financing mechanisms; and 

• That GRHC staff shall report back to the Board upon completion of due diligence with 

findings, recommendations, financing options, and any proposed terms of acquisition for 

Board consideration and approval; and 

• That this due-diligence authorization is aligned with the GRHC Mission, Vision, and the 

2025–2030 Strategic Plan priorities related to expanding affordable housing opportunities, 

strengthening senior housing, and preserving long-term community stability.  

Commissioner Oosterman, supported by Commissioner Bernier, moved adoption of the 

foregoing resolution. 

 Ayes:   Bernier, Oosterman, Steimle-App, Zylstra 

 Nays: None 

 The President declared the motion carried. 

DIRECTOR’S REPORT 

1. The Executive Director presented the Board with a copy of the Vacancy and 

Voucher dashboard reports for October 2025. A shortage of maintenance technicians has resulted 

in more vacancies than last month. 



 2. The Executive Director presented the Board with a copy of the Personnel Report 

for November 2025. 

 3.  The Executive Director presented the Board with the upcoming travel and training 

schedule. A trip to San Antonio for the with the CoC is being added for the Executive Director 

during the first week of December to look at homelessness response strategies. 

 4. The Executive Director updated the Board the HUD budget situation. Some areas 

of housing support are being significantly cut, but the overall effect on the GRHC budget will 

not be affected as much as others. Final budget numbers will not be available until mid-year. 

 5.  The Executive Director invited the Commissioners to the annual end-of-year 

employee lunch at 10:00 on December 12 at Sheldon Apartments. 

 6.  The Executive Director informed the Board of Directors of the PHADA 

conference which will be held January 4-7 in Tampa. Commissioner Steimle-App will be 

attending, and others are welcome to express interest. 

 7.  The Executive Director informed the Board about the actions that were taken in 

response to the comments made at the last meeting about Mount Mercy. More in-person security 

was added to the schedule, a mobile security camera will be moving to that location, cameras are 

being updated, and the business office is moving to a more central location in the buildings. 

  

 The President declared the meeting adjourned at 6:32 p.m. 

 

 

Lindsey S. Reames                                                                                                          


